
PACE at Lockwood   
Board Retreat  
6:30-9:00 pm   
Tuesday August 14, 2018  
Home of the President, Andrea Barnes  
  
Executives in Attendance:  
Andrea Barnes, President  
Gavin Doyle, Vice President  
Jessica Read, Registrar  
Jim Ramborger Treasurer  
Joy Bracks King, Secretary  
  
President Andrea Barnes opens meeting at 6:35 pm.  
  
Welcome and Mission Statement  
  

• INTRODUCTIONS/ICE BREAKER  

• BOARD AND COMMITTE STRUCTURE REVIEW – Provided by President, Andrea Barnes.   
o Almost all families involved in PACE board and/or committees, however still have a number of positions 
vacant.    
o Three board positions still needed:  Fundraising coordinator, Outdoor Ed co-coordinator (1-2 people), 
Mentoring co-coordinator.  
o Need to start mentoring/recruiting PACE family members or committee members to be Mini-Unit 
Coordinators for 2019-2020 (current coordinators in their last year).  
o With new committee structure, 80-90 positions need to be filled annually.  A sub-group of board 
members to discuss recruitment and commitment process going forward:  President, Vice President, Member-
at-large.   Please contact President if you are interested in joining the group.  
o Committee Heads are asked to give quick updated report at every board meeting  

  
Approvals/Action Items  

  

• SPANISH CONTRACT REVIEW - Provided by Spanish Liaison, Mai Lan Riggle.  
o MOTION to continue the existing contract with a 3% raise by Gavin Doyle.  SECOND 
by Sonalee Trivedi.  PASSED.    
o Dia del Nino is the most expensive event in the Spanish program.  Did not receive many donations last 
year which lead to increased out of pocket expenses for organizers.  Plan to make announcements early in the 
school year asking for donations for prizes, etc to improve response.   

• BUDGET REVIEW - Provided by Treasurer, Jim Ramborger.  
o Reviewed budget and budget results from 2017/2018 school year.    
o Presented forecasted budget for 2018/2019, which demonstrated a budget surplus of $1500 which would 
be added to the PACE reserves.  
o Presented budget with Fundraising obligation reduced from $225 to $200 per child.  Discussion:  Should 
the PACE fundraising obligation be lowered to $200 per child?  Brought to the board via feedback from the 
parent survey last spring.  Budget forecast with lower obligation shows a budget deficit by the end of 
2018/2019 ($1,451.00), however PACE at Lockwood has a sizable reserve ($20,000 estimated to be in reserve 
by the end of 2018/2019 school year).  After brief discussion, decision made to keep obligation $225 per 
child.   
o How are the committee budgets?    

▪ Teachers:  Budget for field trips is satisfactory.  Need a way to better understand field trip budget 
balance throughout the year in real time.  
▪ Mini units:  Budget needs still to be determined.  
▪ Program equipment:  $350 budgeted for 2018/2019.  Teachers agree this is satisfactory.  
▪ Halloween party:  Budget is satisfactory.  

o Budget line item for Social to be removed.  



o Budget line item for Egg Drop to renamed PTA Discretionary.  
o Propose to change budget line item titled Donations in Lieu to Fundraising Obligation pending 
confirmation that this language will not create other donation obstacles.   

• JOVIAL REVIEW - Provided by Vice President, Gavin Doyle.  
o Program is up and running. New online registration system will allow members to complete forms, follow 
fundraising obligation and pay bills online.  Will make announcement to families via PACE broadcast and PACE 
General Meeting.    

• BOARD EMAILS AND SHAREPOINT - Discussion lead by Vice President, Gavin Doyle.  
o PACE at Lockwood email addresses available for all board and committee members.    
o Grants access to Office 365 (Word, Excel, One Drive, Sharepoint, etc) to aid in organization of groups and 
committees to increase communication as well as save and share information from year to year.  

▪ Need to determine how to upload or scan old documents to Office 365 (One Drive 
or Sharepoint)  

  
Goal Setting for the Year  

• MEMBERSHIP SURVEY RESULTS - Provided by President, Andrea Barnes.  
o 39 responses.  Most families satisfied with program – 66.67% (26 respondents) report “Excellent” overall 
experience.  Areas for improvement included increasing the number of or time for field trips, mini units and 
outdoor ed, bolstering the Spanish language offerings, and bringing back study buddies for all grade 
levels.  Communication via PACE broadcasts is well received.    

  
Committee Reports  

• MENTORING - Provided by President, Andrea Barnes on behalf of Nicole Hill.  
o Need a co-coordinator.  
o New family dessert Sept 25th.  Looking for people to support event by providing desserts.  Will make a 
related announcement at the PACE General Meeting.  

• COMMUNITY SUPPORT – Provided by Amanda Sics.   
o Childcare needs 5th grade volunteers and a few more parent volunteers.  Question raised, 
can other children also volunteer (middle schoolers who are also looking for volunteer 
hours).  Childcare coordinators to explore this idea.  Plan to use the gym for the first PACE General Meeting to 
ensure enough childcare is available for families to attend.  

▪ Discussion: Able to post minutes in a timely fashion for PACE General Meetings for those aiding 
in childcare or otherwise unable to attend?  Need to formalize a process for this.  Secretary and 
President to discuss further.  

o Hospitality is all set to start the year.  

• FUNDRAISING - Provided by President, Andrea Barnes.  
o Chinook book sales to start at the first PACE General Meeting, August 28th with end date in mid-
September.  
o Spring fundraiser:  Need a coordinator and will need extra volunteers to help organize this event  
o Catalog:  no updates at this time.  

• MINI UNITS - Provided by Andrea Pintacura.   
o Theme for the year:  Being Green (renewables, recycling, composting, etc).  
o  Lockwood applying to be a "Green School".  Jennifer Ekstrom agreed to be the lead teacher of our Green 
School.  
o Tentative date of Monday November 5th, for an all PACE assembly:  "Meet the Renewables"  
o Still looking for ideas for the specific curriculum for the mini unit classes.  
o Dates for Mini Unit classes still to be determined, though likely two days in November and two days in 
March.  

  
Teacher Reports - Provided by teachers, Bryce Wallace, Michelle Serres, Jennifer Ekstrom, Shirley Parrott  

• Parent meeting prior to first PACE General Meeting and curriculum night seem duplicative for higher 
grades.  Plan:  1st grade and 2nd grade will continue to have their parent meeting in the classrooms from 6-6:25 pm and 
6:25-6:50 pm respectively.  For grades 3-5, teachers will be available in the café for an informal meet-and-
greet.  Classroom volunteer time sign-up sheets will be available for all grade levels at their respective meeting 
locations.  

• Teachers are planning to disseminate general interest surveys to families to be able to best optimize parent 
support and utilization.  Want to do our best to weave special interests into the curriculum.  The sooner the 
information is received from families the better.  Would like surveys back by August 28th at the PACE General Meeting.  



• Field trip planning is a very involved process.  Not as easy as “doing the same as last year”.  Must take into 
account the school schedule, aligning field trips to curriculum (especially difficult for new teachers and when new 
curriculum introduced), transportation needs, budget.    

o Discussion:  How can we enable teachers to know how much money is remaining in their field trip budget 
in “real time”?  Suggested that one person work with the treasurer—likely the field trip coordinator, Rhonda 
Bragg—to aid in the management of the field trip classroom budgets.  It would be ideal for there to be 
an itemized balance sheet that shows what has been posted to the teacher’s account versus what is still 
pending, realizing that there are many items that have delayed billing.  A meeting will be planned with the 
field trip coordinator, a teacher representative and Sonja Gill More as a first step to better defining this 
process.  

  
Looking Ahead  

• CALENDAR REVIEW - Provided by President, Andrea Barnes.  
o Proposed calendar presented.  Will add Mini Units in November and March with specific dates to be 
determined  
o Dates still needed:  Spring Fundraiser, Catalog Dates  

• First PACE broadcast will be emailed by the end of the week.  

• PACE AUGUST GENERAL MEETING - August 28, 2018  
  
President closes meeting at 9:15 pm.   
  
Submitted by your PACE secretary, Joy Bracks King.  
  
  

  
  
 


